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Ruhama Request for Services - Pornography Research
Request for Services: Research on the Intersection Between Commercial Sexual Exploitation and the Production of Pornography/Non-consensual Recording and Dissemination of Intimate Images in Ireland

1. Introduction
This Request for Services invites qualified researchers or research organisations to submit proposals to undertake an in‑depth study on the intersection of prostitution and the non-consensual recording and dissemination of intimate images within a commercial sexual exploitation context.

It is widely accepted that online technologies have been playing an ever-increasing role in the sexual exploitation of women and girls.  This proposed research focuses on a specific use of technology reflected in the experiences of the women Ruhama supports (many of whom have been trafficked into sexual exploitation). Service users have disclosed that they have been photographed and filmed as part of their experience of the sex trade.  This explicit content is used to advertise the women online to sex buyers, but it is also sold and distributed as pornography, often disseminated far beyond the woman’s control.  Women report being filmed by sex buyers without their consent, and without their knowledge, while others have been pressured or coerced into producing pornographic content, which is sold for profit by those who control them.  

This research is commissioned recognising prostitution and the commercial sex industry as forms of sexual exploitation inherently linked to gender inequality, coercion, and violence. The study seeks to generate robust, evidence‑based insights on the interconnectedness of commercial sexual exploitation and pornography as forms of abuse, which will inform policy, advocacy, and public understanding.


[bookmark: _Toc132294741]2. Background of the Organisation
Ruhama is a National NGO providing support services to women impacted by prostitution and human trafficking for sexual exploitation. Ruhama provides wrap-around support for women, which assists them in dealing with the immediate impacts of trauma, through various mechanisms. We work with service users to identify positive goals for the future and through educational and personal development move towards mainstream employment opportunities. Services are offered based on each individual women’s needs using a trauma informed approach. Ruhama also advocates to influence policy that supports and protects women.

3. Background and Rationale for Research 
Ireland has undergone significant social changes in a comparatively short time in relation to the system of prostitution – a move from a visible, outdoors prostitution landscape to a predominantly indoors context, and an allied very significant shift in the demographics of women exploited in the sex industry.  In Ireland now, as in the rest of the EU, the vast majority of women exploited in prostitution are migrant, with many from the Global South being trafficked into the trade.  The legislative landscape has also altered dramatically with the introduction of the Criminal Law (Sexual Offences) Act, 2017 on foot of a civil society campaign to decriminalise the seller of sex and to hold the sex purchaser accountable.  Trafficking for the purposes of sexual exploitation is on the rise nationally, as it is globally. 

While the issues of prostitution and pornography are often addressed separately, emerging evidence particularly with regard to the use of new technology and generative AI suggests that the commercial sex trade, trafficking for sexual exploitation, and the pornography industry are deeply interconnected.  According to the Organisation for Security and Co-operation in Europe a significant proportion of trafficking activity is expected to continue to utilise the latest consumer technology and existing infrastructures and transnational criminal organisations may also use bespoke technology to automate and create scale[footnoteRef:1] while ‘recruitment using deception and coercion via digital platforms is likely to be the most common usage of generative AI by human traffickers’.[footnoteRef:2]   [1:  Organisation for Security and Co-operation in Europe, 2024. New Frontiers: The Use of Generative Artificial Intelligence to Facilitate Trafficking in Persons, Policy Brief. [online] Organisation for Security and Co-operation in Europe, P13. Available at: <https://www.osce.org/cthb/579715> .
]  [2:  Ibid P6. Available at: <https://www.osce.org/cthb/579715> .] 


Trafficking for sexual exploitation supplies and reinforces the prostitution system, while pornography increasingly functions as both a driver and a product of exploitation. Despite these overlaps, Ireland lacks comprehensive, integrated research examining these interconnecting systems.  This research will begin to address the knowledge gaps.

4. Objectives of the Research
1. To examine how the production and distribution of pornography intersect with prostitution including coerced ‘creation of content’, the role of demand and online platforms (including those hosting pornography, ‘escort’ sites etc) 
2. To assess how digital technologies facilitate sexual exploitation, including livestreaming, online escort websites, user‑generated pornography, AI facilitated trafficking, and other online harms.
3. To examine the experiences of individuals exploited in these systems, with particular attention to coercion, violence, migration status and economic vulnerability
4. To identify gaps in existing Irish legislation, policy responses, and enforcement/policing
5. To provide evidence‑based recommendations for strengthening Ireland’s approach to trafficking for sexual exploitation, sex purchase and sexual exploitation
6. To gain a deeper understanding of the role played by non-consensual recording and image sharing in the sexual exploitation women in the sex trade have experienced, and what particular impacts this has had on their lives and their wellbeing.   
7. To understand how these experiences are linked to the wider market for pornography that arises from sex buyers and pornography consumers.  
8. To highlight the potential harms attached to the production and consumption of pornography particularly for young men

5. Scope of Work
The selected researcher or organisation will be expected to undertake the following activities:
· Conduct a comprehensive literature review on prostitution and pornography 
· Carry out qualitative research, including interviews with survivors, frontline service providers, law enforcement, legal experts and specialist NGOs.
· Analyse relevant case law, criminal justice data, and policy documents.
· Map online and offline commercial sex markets in Ireland.
· Investigate the ways in which pornographic content production is linked to coercion, human trafficking and or commercial sexual exploitation.
· Produce a final report synthesising findings and presenting wide-ranging recommendations indicative of the interdisciplinary nature of the research
· A validation of the findings process with victim/survivors


6. Methodology
Applicants should propose a methodology that is/involves:
· Survivor‑centred and trauma‑informed, prioritising safety, consent, and anonymity.
· Recognising commercial sexual exploitation and pornography as structural and gendered systems
· Ethically robust in line with all relevant ethical standards
· Interdisciplinary, drawing on legal, sociological and criminological perspectives
· Evidence‑based, integrating both qualitative and quantitative data where feasible.

7. Deliverables
The selected researcher will produce:
1. A comprehensive research plan and ethics strategy (within a defined period following project inception)
2. Interim progress report (midway through the research period).
3. Final research report (no longer than 40,000 words) including:
a. Executive summary
b. Introduction & Literature review
c. Methodology
d. Key findings
e. Survivor testimonies (anonymised)
f. Analysis of intersections between commercial sexual exploitation and /non-consensual recording & dissemination of images/video/pornography
g. Policy and legislative and other recommendations reflecting the interdisciplinary approach of the research
h. Validation of findings by victim/survivors
4. Presentation of findings to Ruhama

8. Expertise and Qualifications Required
Applicants should show:
· Proven experience researching prostitution, trafficking, gender‑based violence, or related fields.
· Familiarity with feminist theory and its application to areas of domestic, sexual and gender-based violence with particular reference to commercial sexual exploitation
· Experience conducting trauma‑informed interviews.
· Strong understanding of Irish legal and policy contexts in relation to violence against women
· Capacity to analyse digital platforms and online exploitation.
· Demonstrable, excellent analytical and report‑writing skills.

9. Timeframe
The anticipated timeframe for the research is from 9 months to a maximum of 1 year from the date of contract signing.

10. Budget
Applicants should submit a detailed budget (to a max of €40,000 including VAT) that includes:
· Personnel costs
· Travel and interview expenses
· Administrative and overhead costs

11. Application Requirements
Proposals must include:
· A statement of interest and understanding of the research aims
· Detailed methodology
· Work plan and timeline
· Budget breakdown
· CVs of key personnel
· Examples of relevant previous work

12. Evaluation Criteria
•	Demonstrated expertise in social research, particularly in the area of DSGBV.
•	Quality and robustness of proposed methodology.
•	Demonstrated understanding of the research objectives.
•	Cost-effectiveness and value for money.
•	Experience of the proposed team.

13. Submission Instructions
Initially the tender proposals will be checked for compliance with the Request for Tender conditions. Potential consultants will be assessed both on their tender proposal and if required, a follow up interview. They will be assessed against the following major attributes:

· Proven capability and prior experience in research and relevant field of work (300)
· Demonstrated understanding of the relevance and importance of the proposed research (300)
· Capacity to deliver project in proposed timeline (250)
· Proposed Methodology (250).
· Detailed Costings (200)

*A minimum threshold of 100 in all categories will be a necessary requirement.

The submission should:
· Provide overall costings inclusive of hourly/daily rate, and VAT.
· The proposal document should not exceed 4,000 words.
· The successful applicant will be asked to provide a current Tax Clearance Certificate and Professional Indemnity Insurance at contract stage.
· It is expected that shortlisted applicants may be invited to make a presentation to the Senior Management Team prior to any decision to confirm an appointment.

14. Submission Details
All proposals must be submitted electronically to Feargha Ní Bhroin at policy@ruhama.ie by 16 December 2025.

Questions or clarifications regarding this Request for Services should be directed to the same contact. Deadline for queries regarding the Request for Services by Wednesday 10th December by 5pm.

15. Copyright and Confidentiality
The consultant will be required to assign copyright of all materials and data to Ruhama. Copyright for any illustrations or other material used should be cleared by the consultant. Sections of the research report may be made available for public use by Ruhama. Authorship will be fully acknowledged.

Late submissions will not be considered.
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